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Coaching Plan
Tasks to be addressed in the first few weeks as an academic coach
1. Identify the school teaching and learning resources and needs, any problems the students face through analysis of the student's results, and advice the teachers on the better ways to teach the students.
2. Monitoring the learning process and giving out new schedules for the glasses so that the entire curriculum can be covered in time.
3. Establishing good relationships with teachers and students and strategies to maintain it.
4. Analyzing the school curriculum with the student's response to it and giving strategies to change the curriculum (Barkley, 2010).
The timeline for the implementation of the tasks
In the first two weeks 
· Identify the school resources and how they are used with the teachers and students, analyze how they can be used without strain, and give new instructions for the resources uses in school.
· Identify the best curriculum of the school after analyzing the previous curriculum’s student performance through analysis of the exam results and the teacher’s competency to teach the programs.   
The third week and fourth
· After changing the curriculum new schedule of the school's timetable will be made through analysis with the teachers.
· [bookmark: _GoBack]Establishment of a mechanism to monitor the students learning process and how the teachers are teaching the new curriculum and giving appropriate advice to the teachers so that they deliver the best.
· Establishing good relationships with teachers and students will help the coaching  plan to be carried out easily without a lot of resistance with the teachers because they are the key implementers of the plan (Barkley, 2010)
My coaching plan will easily be carried out with the preparation I made because there is a guideline on how to carry out the plan. The preparation of the timeline of the tasks will help me carry out my work as an academic coach in a proper time frame because some of the tasks will need the teacher's cooperation to be complete (Barkley, 2010). The changes in the first weeks are very important to the school because they are the basis of the education of the school, the timeline of the tasks will help the students to adopt a new curriculum and the change of the school schedule. These are day to day activities that require early introduction so that the teachers and the students can be adopting them quickly.
According to Barkley (2010), an academic coaching plan help to carry out the tasks effectively and in time for the benefit of the success of the school. The preparation will also aid in the development of the professional learning communities in school by introducing a new curriculum at the right time that will help the students and teachers adapt quickly. The preparation gives enough room to analyze the student’s results and make schedule changes at the right time. The preparation plan will help me to build a good relationship with the teachers and children. It will help me to identify the teacher's experience in instructing the students and giving them opportunities to work where they the best experience. The planning arrangement will help to make a good relationship between me and the teachers that will help the coaching plan be developed easily and early without a lot of resistance. 
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